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AiProductivity isnb6t eve
run it is almost everything.

AA countryds ability to
living over time depends almost entirely on its
abil i1ty to raise I ts ou

Paul Krugman
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NZ economy and the recession SKILLS g
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A NZ has a small open economy

A Effects are apparent i falling export volumes,
drop In building sector, lower growth rates,
struggling businesses, rising unemployment

A Despite that, NZ is in a much better position to
weather the recession than other countries
I Sound banking system

I Agricultural backbone of the economy T even when it
IS tough people still have to eat

I Setting up FTAs with key new markets
A This is not enough
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Output and hours worked

LABEOUR PRODUCTIVITY IS LOW
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We need to change... SKILLS g
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A NZ has lowest figures for labour productivity in OECD
A We already had a skill gap before the recession
A 80% of existing adult workers still in workforce in 2020
A We need

I highly skilled workforce

I high performance workplaces

A Our best response to the economic crisis is to use the
downturn to train and introduce skill and productivity
programmes across the economy

A To retain First World living standards, we need a
competitive export sector supported by world class
Infrastructure
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The question of productivity SKILLS 4 gon
A Productivity and the macro-economic view

I Investment

I Innovation

I skills

I tax system

I exchange rate

A Workplace productivity

I some of the most dramatic and profound
change can be achieved within the workplace

Tt hi s 1's c¢cri1ti1 cal t o NZ




Workplace productivity SKILLS g

A This is not about major capital investment - it is
Investment in the people

A Productivity programmes put tools and processes
Into the hands of those who carry out the work

A This creates the practice of continuous
Improvement from within the organisation

A The way in which the programmes are put into
place is critical

A It can be a quick transformation but it is not a
quick fix
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|l ntroduction to fiLeano or Compet.

A WAY OF THINKING
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A Numeroust er ms: OLean6, O6Kai
Manufacturingo, O0WsIirdmdada
etc

Admbr el |l ad concep-practc® v e r |
manufacturing methods and processes

Abeand is packaged and de

forms by different Providers / Consultants
Adeand iosr eanboovuitidg awas toe on
| mprovement 6 (O0Kail zeno)

Wor king 0smarter o no

LIFTING SKILLS & PRODUCTIVITY FROM GOOD TO GREAT.



Toyota Production System SKILLS 4y g
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Lean originated 1 n Japan
concepts come out of the Toyota Production
System (TPS)

Lean has evolved into a complete business system
for managing product development, operations,
services, suppliers, and customers.

Lean principles are used to create precise
customer value with higher quality T utilising less
human effort, less space, less capital, and less
time than traditional business systems.
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Rapid rate of adoption on global level:

A Over the last 2 to 3 decades Lean has been adopted in
manufacturing in high-wage countries (US,UK and
Germany) but more recently also in low-wage countries
(Poland and China)

A Lean now spreading rapidly beyond manufacturing into
all sectors: aviation, logistics, distribution, retall,
healthcare, the Defence Force, banks, white collar, the
public sector and now electricity supply
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Principles of Lean

A
A
A
A
A
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Understand and specify value (Q,C,D) through

the eyes of your customer

|dentify the value stream and remove waste

and variation

Make the value stream flow smoothly to the
pullof the customer 0s dem
Continuously improve both knowledge and
processes In the pursuit of perfection

Involve, engage and empower employees




Principle #1
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~---VALUE----

The critical starting point for is value as
defined by the ultimate customer.
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Time Is the ultimate factor SKILLS 4y
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gives us an order to the point wnen we collect ine casn. And we ar
that time line by removing the non-value-added wast e
Taichi Ohno (architect of lean at Toyota)
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Product shipment
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